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Dear Members,
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Appendix U — Summary of NCL CCG Local Estates Strategies

NCL CCG Strategic Estates Strategies: summary

NCL CCGS developed their interim Local Estates Strategies (LES) in late 2015. The strateé\ecs;sEel\lolat% ITEM 2

gap analysis between the current estate and future requirements. The strategies produced at the end of
2015 require further work. This will be supported through the STP process and further versions of LES
will be produced in the future. Key themes from the LESs are:

7 day access to care/urgent care, with aspiration to develop:
e Extended hours primary care services
e Urgent Care Centres (UCC)
e Rapid Intermediate Care Services
e |Improved access to community psychiatric care to reduce reliance on mental health inpatient
beds.

Enabling access to out of hospital services to reduce unplanned admissions:
e New clinical models are being developed through the Wellbeing programme with Haringey and
Islington CCGs and Councils, and Whittington Health
e  Work is underway to develop new health care requirements in regeneration and growth areas,
e.g. Colindale.

Modernisation of estate:
e Barnet One Public Sector (OPE) initiative in Edgware/Burnt Oak, to improve utilisation and
modernise community health facilities and secure additional housing. This is being developed as
a joint initiative with Harrow and Brent.
e (Capital schemes in various stages of development for: Chase Farm Hospital in Enfield; St Ann’s
Hospital in Haringey; Moorfields Eye Hospital in Islington; St Pancras Hospital in Camden.
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